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TRAINING SERIES

Recruiting and Retaining 
Untapped Talent:

Women
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IDENTIFIED 
PROBLEM

Immediate 
effects

Long term 
effects

Contributing 
Factors

Processes 
Steps/

Activities 
Involved 

Assessing 
areas of 
waste & 
needed  
waste 

elimination

Creation of a 
new process 

model/ 
workflow

Process Mapping: Review 

A3 PDSA Framework 
Sections:

• Goals and 

Outcomes

• Root Cause Analysis

• Action Planning

• Results

• Next Steps 
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• OMA Resource Library

• Basecamp

https://www.ohiomfg.com
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