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Training Series

Progression
YOU ARE
HERE
Problem Root Cause Process FMEA PDSA Sustain &
Identification Analysis Mapping Cycle Analysis Cycle Scale
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Session 4: Digging In to Practice, Policy, and Procedure

Changes to Support Women

|
Agenda

* Welcome
* Progess to Date
» Shared Problem Sharing

* Next Actions
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Process Mapping: Review

IDENTIFIED
PROBLEM

........

........

....................

esult Summary (ieiusing besi cbrsined)

Root Cause Analysis

Immediate | | Longterm Contributing
effects effects Factors
Assessing
Processes areas of Creation of a
Steps/ || waste & hew process
Activities needed model/
Involved waste workflow
elimination
A3 PDSA Framework
Sections:
e Goals and
Outcomes

Action Planning

Results

Next Steps
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o2.

03.

Yo u T e I I U s 0l1. What are you focusing on?

What have done to date?

How can we help you?

Together, we win!
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02.

Next Steps

Continue to work with your team on
your process or policy change

Try the A3 PDSA framework to keep
track of progress

03.

Complete the survey for today’s
session.

Together, we win!
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Resource Page

« OMA Resource Library
» Basecamp
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