
Untapped Talent 
Training Series: Women 

Training 2 - Root Cause Analysis

Thursday, April 4, 2024



WELCOME AND INTRODUCTIONS



HOUSEKEEPING

• If possible, turn your camera on! 

• Microphones will be muted during the session if you are not 

presenting, but feel free to use the chat!

• This session will be recorded; all recorded training sessions are 

stored at the OMA Video Library at www.ohiomfg.com. Use your My 

OMA login to access. We will also email you the link to the recording. 

along with today’s presentation.

• Additionally, you will receive a 30-second survey by email later today 

asking you about your experience related to today’s session. We 

value both your attendance today and your feedback!

http://www.ohiomfg.com/
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Talent Assessment Data Template Review

Purpose: To provide a baseline understanding of current state and to 

inform decision making about project selection. 

Access: Basecamp (Kaci can add you if you do not have access) 
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5 W H Y S  M E T H O D  

WHY

WHY

WHY DISCOVERY POINT

W

W

D

Why is there a limited number of female talent applying for available 
positions across diverse spectrums of employment opportunities?

Why is there a limited number of female talent employed at our company?

Why is there a limited number of female talent interviewed for 
available employment opportunities at our company?

Why is there a limited number of female talent who complete our 
company’s onboarding process?

Why are policies and/or procedures not in place or updated to 
increase  the recruitment, skill development, career advancement, 
and retention of female talent at our company?

Planned next actions through utilization of the (1). Talent Assessment 
Data Template, (2). Root Cause Analysis, and (3). 5 Whys Method.
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I S H I K A W A  ( F I S H B O N E )  D I A G R A M



I S H I K A W A  ( F I S H B O N E )  D I A G R A M

Gather team to work on Fishbone

The head of the fish is created by listing the problem in a 

statement format and drawing a box around it.

List at least four overarching "causes"  that might contribute 

to the problem. 

For each overarching cause, team members should brainstorm any 

supporting information that may contribute to it. (5 Whys) 

Team analyzes the diagram until an outcome and next steps are 

agreed upon.



R O O T  C A U S E  A N A L Y S I S  R E S O U R C E

US Dept. of Labor Women’s Bureau: Equity 

Toolkit

Provides insight to common challenges women 

face in relation to recruitment and retention

Available on Basecamp 





• OMA Resource Library

• Data Template 

https://www.ohiomfg.com
https://docs.google.com/spreadsheets/d/1JC_v5fx2J4l7itSE-jVIQyvzhCbuTtfLOIUCpchMnDw/edit?usp=sharing


NEXT STEPS

• Recording and materials will be accessible via 

MyOMA Library.

• Short 30-second survey coming your way.



Untapped Talent Training Series: Focus on Justice-Impacted Individuals - 06/20/2024

Untapped Talent Training Series: Focus on People of Color - 09/26/2024

Untapped Talent Training Series: Focus on Veterans - 12/12/2024

2024 OMA WEBINARS

ACCESS ALL OMA WEBINARS HERE

https://myoma.ohiomfg.com/MyOMA/Events/WordpressEvents.aspx?WebsiteKey=d88a1b27-9c9b-4574-811f-2bd41c58562b&hkey=6319e608-79e7-40cf-9257-692db4fd23a4&WordPressPage=7#WordPressPage
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